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What type of war was

Hitler planning?

-

MEFO bills a form of

_ deficit financing, named
after the Metallurgische
Forschung GmbH
(Metallurgical Research
Inc) used to camouflage
their secret purpose in
financing rearmament

 Blitzkrieglightning war

HISTORIANS’

DEBATE

@ The economy did not become fully mobilised until at least 1942,

@ Hitler’s ambitions were out of phase with economic and rnilitary‘i

.. alone a world, war’. Few of the statistics available since the 1960s

F The role of rearmament 1936-9 — early research
~ on Germany’s war effort

What was the level of German rearmament in the 1930s? Was th,
economy fully mobilised for war? Historians’ answers to these ty,
questions have changed over time as the availability of sources h

grown and the technique of statistical sampling has become moa
sophisticated. A further complication is added by misconceptions abo:
the size of the armed forces. The Nazis always exaggerated their siy

especially the number of aircraft, for propaganda purposes. This mearf
that some contemporaries, such as Churchill, and later the Allies in the
Second World War, thought that the Nazis must have been preparin

for war as fast as they could. Also, in spite of the mass of material aboug
Nazism, there are gaps in informaiion about the 1930s and, in any case
it is difficult to isolate armament expenditure from other investmen
Hitler’s autobahns were part of his ‘battle for work’ campaign, but the

also had a military significance in their capacity to move large numberz
of men and materials quickly by road. Consequently historians have not
been able to agree whether the building of the autobahns should be
included in rearmament. Another area of doubt is the issue of MEFQ
bills which were a means of raising money to finance the recovery of

beavy industry. It is difficult to say what proportion of the MEFO bill
issue was for financing arms, though one source claims it was as much
as 50 per cent in the mid 1930s, k

Given the limitations of the sources, historians until the mid 1980s
tended to agree that:

Hitler was planning a series of short sharp lightning wars or
Blitzkrieg which did not require the tremendous rearmament asso-
ciated with total war, He was concerned that there should not be a
repeat of the hardships suffered by the German people in the First
World War which had cost the Kaiser his throne.

when 1.xlbert Speer became Minister of Armaments, while a full-scale
commitment was not achieved until 1944,

planning,

The nature of Germany’s war effort

A.J.P. Taylor: ‘Hitler and the Origins of the Second World War’, in
EM. Robertson (ed.), The Origins of the Second World War
(Macmillan, 1971).
He took the most extreme view that ‘Hitler was not really planning for
war in 1939 and the proof of this lay in the level of German rearmament
which by 1939 was by no means great enough to sustain a European, let

support Taylor’s interpretation. The limited character of German rear-

mament which, according to Taylor, proves that he did not want a war,
is only really supported by the early figures published in 1959 by B.H.
Klein (Germany’s Economic Preparations for War) when the study of
the German econony under the Third Reich was still in its infancy and
source material was unsatisfactory and incomplete. '

Since the publication of Taylor’s view there has been much
debate about German levels of armaments in the 1930s and the
question whether Hitler planned to go to war. The fierceness of the
debate led to the critical testing of his interpretation using revised
statistics on the German economy. The figures compiled by Klein
were superseded by those of B.E. Carroll in 1968.

T.W. Mason: ‘Some Origins of the Second World War’ in E.M.
Robertson (ed.), The Origins of the Second World War (Macmillan,
1971). .

He criticised A.J.P. Taylor for ignoring the effects of rearmament on
the German economy which saw a change in its structure in the
1930s: an increase in public spending which put greater importance
on heavy industry, the trend towards autarky, and the suppression of
consumer spending. By 1939 a long-term crisis had appeared associ-
ated with a huge labour shortage, inadequate exports and a generally
overheated economy. This put important restraints on Germany’s
ability to rearm which could only be overcome if new sources of raw
materials, food and labour were found. Hitler was forced to go to war
to divert attention away from these structural strains which had first
appeared in 1937 and were inherent in the economy. According to
Mason, German armaments were not sufficient in 1939 to sustain a
long war, so that ‘Hitler was planning to employ Blitzkrieg or ‘light-
ning war’ tactics rather than preparing for long campaigns of trench
warfare’,

A.S. Milward: The German Economy at War (Athlone Press, 1965)
He argues that there was an ultimate connection between economy,
strategy and Nazi ideology. The lack of raw materials meant that short
wars were the preferred method. This avoided mobilising the whole
German economy for war which would have placed enormous strains on
the economy and led to civilian unrest. Hitler did not trust the German
people, so he had to offer them victories at least cost because he could not
expect them to agree to sacrifices. Hitler did not mobilise totally for war
so that ‘at no time was anything like the full capacity of the German
economy devoted to war production’.

B.E. Carroll: Design for Total War: Arms and Economics in the Third
Reich (Mouton, 1968) ‘

The title is misleading in so far as she does not agree with the view
that the Nazis planned a total war. Her conclusions are that from
1934 onwards Germany moved towards a war-orientated economy.
In 1936 armaments dominated government expenditure for goods
and services as well as investments, In 1938 the economy was on a
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TABLE 46

Klein’s estimates of armament
expenditure, 1933-9 (RM
million) '

1933-5 5
1935-6 6
19367 10
1937-8 14
1938-9 16

April-Sept 1939 4




Who was more !

prepared for war in
19397
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;vs:i 1folo9’tzi;;g blut msii)itary expenditure did not dominate the econons
when 50 per cent or more of economic resour -
f:l\l,?:;j t;)fvvgz?(‘)ls)surlfisies. l?y 1939 B.ritain was spending a slill;ciT:rV;Zl: k
centege (?na .expendlture which would suggest: that
y was not more prepared for war than Britain — e -
course't.hat it was growing from a wider armament bas ’fcePt . “
stockpiling from 1934. Teemite

TABLE 47
Comparison of Gerina iti i
1 and British military ex; i
o 'y expenditure as a per:
GNP/National Income (taken as Equivalent), 1933-9 percenge s

Germany (RM billion)
GNP %

Britain (£ billion)

Year
National Income %

1933 59
1934 67 2 37 3
1935 74 8 39 3
1936 83 13 4.1 2
1937 93 13 44 5
1938 105 17 2-6 7
1939 130 23 5-8 23

GNP exceeds Nati
ional Income, but for th i
two may be taken as the same.’ © purpose of this table the

G Recent research on Germany’s war effort

R.J. 'y in ‘Hitler’

tati]m?\ge];l C); ’11r; ,;-htllr_? $ War a1'1d the German Economy — a Re-interpre-

interpretation t }i istory Review, May 1982), has rejected the prevailing

interpretation ¢ at Hitler lplanped for a limited war with limited

oo pk.mne C;n fues that historians have ignored the detailed figures.

iter planne or a total war and when war broke out German
sed as fast as it could. Overy supports this argument by citing; -

g;et .re\lfollutiogz in politics and the economy from the mid-1930s

ticularly after 1938 when Hitler appoi “ ,
rticula inted X

with his idea of a large-scale war effort.pp ated people who o2

fco;omlc planning which aimed to transform the economy in

a;ad Llizi;fl(lnﬁwar. It would occur in two stages: expansion in cer}:tral
'n Europe to provide a big resource base fi i

. : ; or raw material

i?lctlﬂgzlld foli the war effort. This stage was not completely achie\lre;

e absorption of Austria and Czechosl ia i
lowed by Dolan in 1999, Th zechoslovakia in 1938, fol-
: : . The second stage, introduced in 1936

aG }')'(.)‘IIC}: of autarky in preparation for the big war effort £

) oring’s 1"eferences in 1938 to what he called a ‘war of 'great propot-

];:gni; zl\;h;ch Cocllﬂilgf_;t a long time (15 years), and which W(P))uld

' roun or 1944, and to Speer’s ‘victor ildings’

ﬁ}'ufh would be completed by about 1951 peers ictory buldiie

itler’s speeches which saw Russi ’
: . a as the enemy wh -eCO-
nomic power potential Germany would have to e):]ualose s

o Th

fold, a vast battle fleet wou

These plans were not to
not be like 1914°, Hitler told his generals i

polic
owners w
economy. However,
think the Polish war would spread because he
would do anything since
Hitler, badly advised by
pared, believed that any war wit
Germany was not really ready fo
the limited mobilisation was no
inefficiency of German economic planning.

TABLE 49
Select statistics comparing Germai ait

Policies to achie

¢ dominant role of rearmament in the economy between 1936

and 1939, when two-thirds of industrial investment was devoted to
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TABLE 48
Percentage of German industrial
labour forces working oi orders

war preparation including expansion of the chemical, aluminium, i i ]
aviation and engineering industries. By 1939, over a quarter of the for the armed forces by 1939
industrial workforce was working on orders for the armed forces.
This commitment was much bigger than was needed for Blitzkrieg. 1939
Germany was to ‘eapfrog’ Britain and France to face the USA and M industry, 219
the USSR. Plans for the American Bomber, an intercontinental bomber, mc&ﬁ;‘ﬁ‘at erials 21.0
were authorised in 1938, the German airforce was to be expanded five- Metal manufacture 28.6
1d be built and the army would be motorised. Construction 315
Consumer goods 12.2

be completed until the mid-1940s. “This will
n 1939. It was a high-risk

y because there were many among the elites, army and business
ho did not agree with Hitler’s strategy and its risks to the
these plans failed to materialise. Hitler did not
did not believe the British
they were pressing Poland to give up Danzig.
German intelligence that Britain was ill-pre-
h Poland would be small and localised.
+ war in 1939, and, according to Overy,
t planned but resulted from the great

d British war effort by 1939

Comparison Germany Britain
Index of consumer expenditure (per head) 95.0 97.2
1938 = 100
Employment in war industries 21.9 18.6
% of all employed
% of women in the total of civilian 373 264
employment

322 15.0

9% of war expenditure in total national
income

The production goals were never achieved (see Table 45 on page

355) because of the problem of finance. There was an attempt to solve
this by increased government control as part of a ‘capitalist command
economy’. Taxes were increased, promissory notes were issued and
prices were controlled (1936-7).

There was some SUcCess with the second Four Year Plan, for war in
1939 could not have happened but for the Plan, despite Schacht’s
doubts. His successor, Walter Funk, believed that the Four Year Plan
should divert resources away from other sectors, especially consumer to
nd war needs. This meant discrimination against con-

meet armament a
which had been demanded by industry, the

sumer goods and workers,

How successful were
these plans?

promissory notes
signed documents
containing a written
promise to pay a stated
sum to the named
person or the bearer ata
specified date or on
demand
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 federation of Communist parties in 1935 when it described German
. . o fascism as ‘the openly terroristic dictatorship of the most reactionary,
iz?:;eai;h;}og;éi?:i;nhi 52511;; ats gad occurred in .1918' The policy the most chauvinistic and most ill]}?efialist eleme'nts in .ﬁna.nce Capital-
to provide material conesssion, i \:/ ?luc.cess and thls.led the leadersh jsm’. Bven the propgganda of Social Demoq‘a‘uc Pal‘tles in the 1930s
estates through the ‘Strenath t1.1~ 011 kers were Prgwded with housis was oft?n not very d%fferent, and p.ortrz.iyed Hitler simply as an a'genF of
activities especially for theglow 10}3;1 Joy’ initiative and with leigy big busmess. Accor'dlng tq those historians V.VhO take a determinist view
promise of car ownershi Whﬂsfaiub (se.e Chapter 10). There was t of history, the Tlnrd Rexc'h was' the .creatxon of powerful econ.omx’c
demanded and won hig]lljér o ahom shortages meant that worke forcles. They claim that big business interests sought to use Hitler’s
vising cost of living, ges though these were absorbed by th ability to zfltt.ract and con.trol the m.asses to stave off a challenge from tbe

Labour mobilisation was a major indi rising socialist/communist forces in Germany. Through' financial assis-
mobilisation a6 a whole. Tes 6})05 in ‘1cator of the leve% of econom fance and pressure-group manoeuvring, t.hey hfmded him the chancel-
suffered from o Tubow silortavz in ustclly and .metalworklng, the latt lO}‘Shlp though real power would remain in their hands. They expected
building and consumer ind ugs t>..eXPan efi their labour supply where Hitler to crus'h the. political left, suppress the labour movement and
numbers in the conemer indusltles contracted up to 1941, but the thus allow then: busn.lesses to f.unct101.1 freel)./. o
manufacturing industry, which ry Vregt up again in 1943. In the met The bes’t (11scu.ss1on of big business in )co‘ntrol of the Nazis is
increase in numbers wo);’kin o lnz1 u. efd .most arms production, th A Mersons Na21s. and. Monf)poly Capltgl in H.A. Tu‘rner (ed.),
vising from 28,6 per cont ing19390t1 e61$ or the army was most marked Na;rsm a.nd tl?e Thzrd Reich. His argument is that the Nazis soon lost
72 per cent by 1943, The proport o B.i per cent by 1941, but only to their a11t1—§ap1tallst stance b.ecause setting up t}_le Labox'lr Front put
military orders rose fromplzg lf)n n t € consumer sector working o employers in controll. According to h.IS 1nterp1'etat1on,.N2f21 Germany in
at a time when there was a fallp cr :entl in 1939 to 27.8 per cent in 1941, thf% 1930s saw a rapid development in monop(?ly ‘caprfahsm wh.ere pri-
from 3.58 million in 1939 (o 2 51161 OFS' numbers working in this sector ority wa§ gwe'n to rgarmament. Monopoly capltahs'm is a Marxist term
took 40 per cent of textiles Om-ut mldlon by 1942. In 1941 t}.le services to descr.lbe l.)lg busm.ess. Tt means the concentration of the means of
left much less capacity for Civﬂi}; an d44 per cent of all clothing, which Pl‘oduchon/mdust'ry in one or a few hands. h}dustry was concentratefi

Overy also rejects as a statis{(l'n(;e‘us tban output f‘igureS suggest. }n the Ruhr Bas1r'1,‘ North-Rhine, Westphalia and the Saar,‘and it
unlike Britain, folod >t oa ical i u310f1, the claim tbat Germany, included such families as the Krupps (arrrilamenj(s), Farben, E11c1< and
statstics show that by 1939 sy Wom?l for war wgrk. His most recent Mercedes—l?enz. One': example already mentlon.ed in the preced1}1g pages
part of the workforce in Germarlrlleliha lejady c'on‘stltuted a much larger is 'Fhe mass1ye chemicals firm, I.G. Farben, which was Gérmany s large§t
pared with 26.4 per my than in Bl:ltalrll, 37.3 per cent ¢om private business. The company controlled the production of synthetic

-4 per cent, and this lead was maintained overall. chemicals, rubber, petrol, oil and textiles.

In Merson’s view, the power of the great monopolies expanded not
only during the armament boom of the 1930s but also during the
period of conquests, 1938—42. Géring became the economic chief, not
as the Nazi spokesman against big business but, on the contrary,
because he enjoyed the confidence of the monopolies concerned. Some
of the great monopoly firms, such as LG. Farben, Krupp and Flick
exploited the defeated countries. Friedrich Flick used slave labour in his
Ruhr industries, the majority of whom died, while Alfred Krupp’s
armament company, Krupp von Bohlen und Halbach, plundered the
industrial plant of occupied Europe and exploited concentration camp
labour. After 1942 the interests of monopoly capital found expression
through Speer, and Géring’s influence declined. Merson commented on
what he regarded as a significant absence of important representatives
of monopoly capitalism in the bomb plot of July 1944. According to
him, the leading sections of monopoly capital backed Hitler to the end
_ ‘until Anglo-American armies began to take over’.

Such views have not found a great deal of favour or support among
western writers on Nazism. Writers, such as Karl Bracher in his influ-
ential The German Dictatorship (Weidenfeld & Nicolson 1971), and
H.A. Turner, ‘German Big Business and the Rise of Hitler’ (American

army and civil service who wanted priori
S priority to go to armame
demand was rejected by the Nazi leadership who “feared’ the pel(])t;ieTh
an

6 = RELATIONSHIP BETWEEN TH
REGIME AND BIG BUSINESS :

The position of big business under the Third Reich has been the subject
of some debate amongst historians. Was the relationship based on Silb—
servience, cc.)—operation or opposition? Equality or subservience? The
debate highlights that this is an area where research is still in its im;ancy.

The relationship is impor it i
. a portant for it is relevant to the question — i
Hitler come to power? ) on-lowse

A Was Hitler the ‘pawn’ who was submissive to
the interests of big business?

The qulesticlm central to the Marxist analysis of the whole phenomenon
of Nazism is the ‘agent’ theory — was Hitler merely the pawn of German
mon(?poly capitalism in its imperialistic ambitions? This was certail;ly
the view taken by the Comintern, the Soviet-controlled international
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Was Hitler the pawn of
big business?
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Historical Review, LXXV, 1969), have denied any real connect
between Nazism and capitalism. Turner’s argument is that althoy hl(t),
business did not like Weimar and parliamentary democracy, neithge -d
they support the Nazis. Most recent research suggests that substal s
amounts of money were not paid by the big families; the one mﬂl}‘ :
marks contribution by Fritz Thyssen, heir to one of the great ;O
enterprises of the Ruhr, was an exception. Most of the big b(uSise'
money went to the conservative opponents of the Nazis, especiallnet
Papen. Many hoped that the NSDAP would not come into OY,
except as an alternative to a communist takeover of the State. II)-IXII
only got money once he had become Chancellor and this helped in i
consolidation of power. Most of the financial support came from small
and medium-sized businessmen who were the real victims of t;’
d.epression. They cannot be described as ‘monopoly capitalists’. Th
glant businesses of the country knew from past experience that'the
importance to the national economy was so great that no governmen ‘
c<‘)u'1d afford to let them go bankrupt. Anyway, big business was tog
divided and too uncertain to play a crucial role in bringing Hitler to‘:
power and they believed Papen, not Hitler, would be the key figure |
the new government of January 1933. If there was any link betwee
Nazism and capitalism, it was the benefit that Hitler gained from the
long-term economic and social problems which affected the econom
1928-33. In that respect ‘National Socialism was thus undeniabl
child of the capitalist order’. .

B Was big business submissive to National
Socialism 1933-45?

The best discussion of the Nazis in control of big business is T. Mason’s
“The Primacy of Politics — Politics and Economics in National Socialist
Germa}ny’ in H.A. Turner (ed.), Nazism and the Third Reich (1972).
}\/Ia.son s argument is that the Nazis always claimed to set up the
primacy of politics’. The Nazis came to power pledged to solve the eco-
nomic crisis and set up a new social harmony. In this process of recon-
struction, there is little evidence that economic pressure groups had any.
say in the formulation of the economic policy of the Third Reich.
According to Mason’s argument, the 1930s was a difficult period for the
industrial power block as a result of the lack of foreign exchange, of new
materials and labour. Heavy industry lost its old political supremacy
and the chemical industry rose to influence. Other firms squabbled
amongst each other for new materials and labour. The rapid success of
the army in extending Germany’s sphere of influence made plunder
possible, but also necessary, because of Germany’s lack of raw materials
and labour.
In his attempts to create a new Germany economically, socially and
morally, Hitler had to re-inflate the domestic economy to achieve full
employment and growth. This required policies which purposefully
broke the links between the German capitalist economy and that of the

rest of the world, especially with Europe and America. This is evident in
the introduction of extreme controls on trade, on exchange, and on the
g
that exports could not pay for the imports required and currency specu-
[ation was organised on a large scale. By 1935 international economic
controls against German trade also became more extreme and by 1936
it was evident that there was no way that the Nazi economy could blend
with the rest of Europe. The regime’s aggressive foreign policy further
contributed to its isolation. At the same time, in 1936 domestic eco-
nomic planning began to take second place to rearmament. The pro-
portion of domestic expenditure devoted to work-creation schemes was
reduced as the second Four Year Plan sought to create new industries —
synthetic rubber and oil — and to develop to a larger extent old indus-
tries such as steel,

ranting of import/export licences. Scarcity of foreign exchange meant

Introduction of a capitalist command economy was not necessarily

in the best interests of all industrialists and businessmen. Bilateral
trading agreements discriminated against some export-based industries.
The regime was not interested in helping private businesses to foster
economic ties with other countries. As part of the massive rearmament
programme Hermann Goring’s industrial empire was allowed to
develop steel works which were hostile to private business interests.
Hitler was furious at criticisms in business circles about production
costs and he threatened, if the private sector could not comply with the
demands of autarky, to resort to state intervention to achieve his
purpose. The setting up of the state-run Hermann Goring-Werke to
process low grade steel ore was just such a response to opposition from
steel magnates to the high production costs of such ores.

In his chapter entitled ‘Fascism and the Economy’ in W. Laquer
(ed.), Fascism, A Reader’s Guide (Penguin 1979) Alan Milward argues
that the anti-capitalist nature of Nazi policies became more evident
during the war. War benefited the munitions-based industries as pro-
duction expanded on a vast scale. The directors of L.G. Farben became
public officials directing the second Four Year Plan, whereas many
industries, particularly those which relied on consumer demand, found
their interests were increasingly squeezed out. Government control of
research, development and production in a war economy increased
against the interests of some businesses. Labour was difficult to recruit
because work permits ensured that it would be diverted to war indus-
tries to the disadvantage of consumer industries. But even more serious
for industry was that from 1941, despite the clear need for more
workers, Hitler embarked on the extermination of the Jews and the
brutal treatment in the camps of peoples of the east who died from star-
vation or diseases. Moreover, transport of Jews to the camps was given
priority on railway lines instead of raw materials for war production.

Milward acknowledges that his interpretation is not based on objec-
tive statistical analysis, but on his belief that capitalism and Nazism had
different visions of society. Confirmation of this interpretation is
impossible because it requires an answer to one of the great ‘ifs’ in
history — what would have happened if Germany had won the war?
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Was big business the

pawn of National
Socialism?
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C Did big business co-operate with Hitler?

1?he p1"esent state of statistical evidence gives greater weight
t1.0nsh.1p based on co-operation rather than antagonism Il% - o
blstonans,‘ such as Ian Kershaw, have emphasised the' imlecfmt .
1deolog.y. in determining policy. He argues that leadin pccnta‘nc
recognising thai the Weimar Republic could not solve Gefm apl’tal
nomic problems, were prepared to accept Nazism becau e
further their interests. They believed that Hitler’s governnie o
§olve the economic crisis by political measures starting with :Et o
ing of the left. The holding down of wages by the regime in t}el .
Wh1ch followed, coupled with the massive increases in gov -e .
investment, profits and dividends, showed clearly that gth .
benefit from the Nazi dictatorship. Businessmen during these e}'Id -
of the 1930s concentrated on rebuilding their firms and incr = .
profits, with great success in some cases. e
Even though the Four Year Plan did not benefit those industries th
were geared to the export or the consumer market, it show 1cels o
closely state and industrial leadership were tied togeth)er The d(;' ‘
of 1.G. Farben, who administered the Plan, found that.their i 1te .
and profits became so closely identified with its success that it lcr; o
be knowg as the ‘L.G. Farben plan’. Kershaw believes that the indm i
léaders did not realise that the regime’s policies would end in d uSt-r'
tion not reconstruction until the end phase of the war in 1944e 5&111
defeat was obvious. He sees no conflict between war-orientated el
ments of industry and the National Socialistic leadership as evide .
‘F)y the absence of representatives of big business, or specific sectiorlll .
it, among the 1944 July conspirators. The war economy brought pr Sﬁ(’z
to considerable sections of capitalist enterprise while the rac%alisf o
cies .of the regime, especially from 1941 onwards, did not conflict 1‘)«? t
thellnterests of big business. There were no protests from the | ti
against the extermination of the Jews, major camps such as Auschiviz
had workshops employing slave labour and capitalists, like the Krupps
were Prepared to run slave camps/factories ‘employing’ eastern peo Iigs)
This f\.lrther knitting together of the interests of the regime withptha'
of some mcliustry was symbolised by the close co-operation of.the SS
and industrial leadership through Himmler’s ‘friendship circles’ (Freun-

TABLE 50
Profits in German firms, 1933-7
(figures in RM millions)

Firm 1933 1934 1935 1936 1937
United Steel 8.87 21.24 22.85 27.01 27.46(;-—
Krupp 6.65 11.40 16.60 17.61 17.80
2.09 3.39 5.84 8.345__'
Daimler-Benz 2,47 4.12 4.10 6.23 251
Ford, Cologne - - 0.06 0.36 0.4l

Total for the 1400 36,000 45,00
largest companies ,000 50,000 59,000 =

Mannesmann

deskreis). These met regularly,
their mutual inte
expanding econo
which capitalist enterprise s
regards such developments as produc
Jiar’ kind which would, once war end

By 1939 the economy had been revived under
economic self-sufficiency was not achieved
targets of the Second Four Year Plan indicate.

iials and of foreign exchange.
demands on scarce resources an
the regime were perceptively as
analyst in July 1938 (quote
1919-1945, A Documentary Reader, Vol 2):

once a month, to discuss policies to serve
rests and help the SS make decisions in running its
mic empire. The future SS State was one, therefore, in
till had a major role to play. Kershaw
ing a capitalist society of a ‘pecu-
ed, produce a ‘New Order’ in the

east.

7 — LIMITATIONS TO THE REGIME’S
ACHIEVEMENTS

the regime’s control, but
as the shortfalls in the

Weak spots remained: in finance; in shortage of labour, of raw mate-
The strains produced by competing

d the difficulties these represented for
sessed in the following report by an SPD
d in Noakes and Pridham, Nazism

Under the lash of the dictatorship, the level of economic activity has
loitation of labour has been increased;
female employment has been increased despite the totally contradic-
tory Nazi ideal of womanhood; and a large number of the Mittel-
stindlern  [self-employed people] have been transformed  into
wage-labourers despite the totally contradictory Nazi ideal of their
status... But even Nazi trees cannot grow up to the sky. It is
ar 1213 billion RM are squeezed from the national
income for rearmament. .. But one cannot do everything at once with
the extorted billions. . to increase armaments for the land and air
forces ad infinitum, to build up a massive battle fleet, to fortify new
extended borders, to build gigantic installations for the production of
ersatz [synthetic] materials, to construct megalomaniacal grandiose
one can do either one or the other or a bit of everything,
unlimited dimensions. ..

been greatly increased. The exp

true. . .each ye

buildings. .
but not everything at the same time and in

However, these strains were not sufficient to create, as some histor-
ians have argued, an economic crisis in 1939 which persuaded Hitler to
go to war. They did mean that there were limitations to the regime’s
achievements for several of the different economic interest groups

which Hitler had promised to protect and reward.

A For the worker

The regime’s success in
there was even a labour s
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Were the regime’s
successes short lived?

How does this ! —1

source help to explain
the relative failure of the
Four Year Plan? (Look
also at Table 43.)

reducing unemployment, to the extent that
hortage by 1938, and stabilising the economy,




TABLE 51

Real wages and private
consumption in Germany,
1932-8 compared with 1928

Can it be claimed I

that ‘economic recovery
was achieved at a cost to
the workers’? (Use Table
43 on page 351 with
Table 51)
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was achieved at a cost to some workers. These economic achievemy

however, require qualification. Improvements in German standards PERCENTAGE OF NATIONAL THEOME

living fell behind those of other western economies and did not ret 8
to Fh.e.pre—1914 levels. The reward of a radio, car, holidays and leisu' i AN - Wa‘ges >
activities, sports fields and swimming baths was accompanied by |, 80 — / \\\ PEICen.tagel
hours, primitive conditions and a fall in the purchasing power of xao - / AN of Nationa
A1119ngst low-paid civil servants and salaried workers, there wa 75 L / A ncome
dec'hne in the consumption of important foodstuffs — beer, trop; / \ ~—~ Private
fruit, meat, bacon, milk and eggs — and a rise in the consumptiOI:i -/ N consumption
c‘heaper substitutes such as potatoes and rye bread. Private consum 70— R asa
tion as a percentage of national income fell from 64 per cent in 1936P B \\ percentage
59 per cent by 1938. This was a third below that of Britain and a ha 65 [— A of National
below that of the USA. There were two main reasons to explain { \ Income
Firstly, Hitler’s concern to control inflation meant that any signific ]
mmprovement in workers’ standards of living was sacrificed. Secongu B
the idea of a planned economy in which the material situation of E

!

social groups was subordinated to the over-riding aim of rearmam
(‘guns before butter’) demanded the cutback of the consumer sect
This meant that not all workers suffered a similar deterioration in livi
standards and so the response of the working class was varied a
complex. Those employed in consumer-based industries, such as ¢
cotton industry, suffered from short-time working and reduced wa
in contrast to those employed in the capital goods sector. Boom co
ditions produced a fierce competition for scarce labour and led to ¢

‘po.aching’ of workers and offers of wage increases in defiance of th
1'eg1m.e’s wage controls. Miners, metalworkers and construction worker
?xpel‘leliced a rise in real incomes by 1939 but at the expense o
increased tiredness with the introduction of a longer work day, nig
shifts and overtime. The regime failed to win the support of werk
who resented being regimented and directed. They could -articulat
their discontent only to a limited extent, but as the reports of the Rel
Trustees of Labour indicate, sections of demoralised workers, partic
larly in the mining, building and metalworking industries: show
passive resistance in the form of sickness, breaches of contract, refu

| | I !
1928 1932 1934 1936 1938
YEAR

to work overtime due to tiredness and, more openly, sabotage and
bodily harm. Despite these negative features, many workers did nothing
more than grumble and for many Hitler’s Volksgemeinschaft, which had
provided them with work, was a stabilising and integrating force.

B For the farmer

Some short-term gains were experienced in the early years of the regime
by some sections of the farming industry. Large and medium-sized
farmers were helped to offset the burden of their debt by providing low
interest rates and part cancellation of debts but smaller farmers did not
see this money until 1935. Arable farmers were helped with subsidies
but livestock farmers had to rely on expensive imported fodder. Restric-
tions on the rise in people’s wage levels and price controls on foodstuffs
meant that food consumption and hence farmers’ markets by 1938
showed only a marginal rise from the crisis-year of 1932. All farmers
suffered from a shortage of labour because of the flight from the land.
Under these conditions farmers’ incomes, which rose by 41 per cent,
lagged behind that of industry’s 116 per cent. The effect of the regime’s
policy to achieve autarky was over-regulation and control which stran-
gled commercialised initiative and encouraged black barter and trade in
black market goods. As with industry, many complained of overwork
and disease and a feeling that their interests had been sacrificed to the

rearmament drive.

1928 1932 1934 1936
Real wages (1913/14) = 100) 110 120 16 12

Real earnings 106 91 88
(1925/29 = [00) ”

Wages as a percentage of 62 64 62 59
National Income

Private consumption as a 71 83 76 64
percentage of National Income

Real wages — the value of money wages i .

ges in terms of th t ds and
services that can be bought. e amotnt ofgoott 2 C For bu51nessmen
Real earnings — the value of all earned income, as above, taking account of

overtime, short-time and absenteeism.

There was a general benefit to all businessmen stemming from the
regime’s regulations to reduce its foreign debt, stabilise the credit struc-
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DIAGRAM 7

A graph showing real wages and
private consumption in
Germaiy, 1932-8 compared
with 1928 (see Table 51)

Flight from the land,
see page 297
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ture agd take over control of banking, After 1933 many busi ~

found it possible to borrow from state-managed banks to ﬁnarlll o
operatlons, but increasingly those in the consumer-based good i -
tries were discriminated against. The regime introduced a whof H.ldu
of controls — on imports, the distribution of raw materials pricese =

and deployment of labour — which determined prod’uction ’ IwagGS
market prices and profit levels. Business remained in private ha deVeIS,
the performance of the consumer-based industries was lower It]hS b"lt
the 1920s, forcing business owners either to sell up or move i . m
armaments sector. Resentment was blunted by the general pros H;? the
the later 1930s but those businessmen who were not preparedlz .
with the regime left the country. e
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9 = STRUCTURED AND ESSAY
QUESTIONS

B This section consists of questions that might be used for discussion (or

written answers) as a way of expanding on the chapter and testing

understanding of it.

(a) Did the Nazi government embark on a state-led economic
revival which was not assured until after 19362

(b) Was the revival achieved at a cost to the worker?

Was Germany facing an economic crisis from 1936 onwards?

To what extent did Hitler go to war to escape an economic crisis?

To what extent was the economy geared for war during the years

1933-97

What kind of war was Hitler planning for?

Essay questions.

How successful were Nazi policies to reinflate the economy?

How successful were Nazi methods to make the German economy
ready for war?

“Full employment was Hitler’s sole gift to the masses.” To what
extent is this a valid assessment of Nazi policy towards the workers?
Who made the greater contribution to the economy of the Third
Reich, Dr Hjalmar Schacht or Hermann Goring?

How valid is the Nazi regime’s claim to have achieved an economic
miracle in Germany by 19397

Assess the relative contribution that
Germany’s economic revival by 1939.
‘Germany’s economic miracle was shortlived and achieved at
tremendous cost.” How valid is this as a verdict on the Nazi eco-
nomic recovery of 1933-8¢

How far had the Nazis established a strong economy in Germany
by 19392

rearmament made to

10 = MAKING NOTES

Read the advice section about making notes on page xx of Preface: How
to use this boolk, and then make your own notes based on the following

headings and questions.

1. Recovery of the economy 1933-9
(a) What were the main economic problems facing Germany in
19332 ‘
(b) Identify the five main strategies of Nazi economic policies for
recovery represented by each of the following:
i  propaganda campaigns;
ii appointment of Schacht;
iii aplanned economy/four year plans;

Making notes




